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Service Head, Risk Management

1. Summary

This report provides an update of audit activity planned for this financial year and reflects changes made to the
original internal audit plan as a result of changing priorities of the authority and the resources available to perform

audit work.

2. Recommendations

2.1

The Audit Committee is asked to note the contents of this report and to
endorse the changes to the 2008/09 internal audit plan.

3. Background

3.1

3.2

The original internal audit plan was prepared at the start of the current
financial year and was presented to the Audit Committee for endorsement
in March 2008. The internal audit plan was formulated using the
governance model whereby four key areas were assessed for all
operations of the Council and prioritised. Details of the governance based
Audit Assessment methodology and the Audit Strategy are attached at
Appendix 3. The audit plan also made provision for review of key financial
systems, proactive fraud work and reactive fraud work.

In line with the internal audit strategy, the plan has been refreshed and
some changes made to the original annual audit plan. The reasons for
this are as follows:

° Requests from officers to perform audits that were not originally
planned;
. Changes made to existing systems and the need to allow a period

of bedding in;



Make use of days provided in the original plan that had not been
allocated to specific audits;

To avoid duplication of work with either the external auditor or other
assurance provider; and

Additional commitment to unplanned work.

4. Updated Internal Audit Plan for 2008/09

4.1 Appendix 1 summarises audits that have been added to or deferred from
the original internal audit plan. Appendix 2 shows the updated internal
audit plan following the changes and provides for provision of unallocated
days which could be used for specific audits at the request of
Directorates, thus retaining some flexibility in the plan. In summary, the
updated internal audit plan still shows a total provision of 1,880 audit days
to be delivered in the current financial year. The summary below shows
how the plan has changed.

Number of days originally planned 1,880

Plus: Additional audits added to the plan 125
(Please refer to Appendix 1)

Less: Allocation of days to specific audits 125
(Please refer to Appendix 1)

Number of days per the amended plan 1,880

5. Comments of the Chief Financial Officer

5.1  These are contained within the body of this report.

6. Concurrent Report of the Assistant Chief Executive (Legal

Services)

6.1  There are no immediate legal implications arising from this report.

7. One Tower Hamlets

7.1 There are no specific one Tower Hamlets considerations.

7.2 There are no specific Anti-Poverty issues arising from this report.



8. Risk Management Implications

8.1 The re-profiling of audits is to ensure audit resources are devoted to high
risk areas that require assurance for management.

9. Sustainable Action for a Greener Environment (SAGE)

9.1 There are no specific SAGE implications.

Local Government Act, 1972 SECTION 100D (AS AMENDED)
List of "Background Papers" used in the preparation of this report

Brief description of "background papers" Contact :
Minesh Jani, 0738



Appendix 1
A Summary of Changes to the Internal Audit Plan — 2008/09

Auditable Area Directorate No. of days
Audits Added / Amendments to the

Original Plan

Blue Badges CLC 15
Transport Recharges CLC 15
Income control AHW 15
Bow Bengali Forum financial audit D&R 15
Management of Commercial Property D&R 20
Portfolio

The Oval D&R 5
Community empowerment network — D&R 5
inquiry and Devanant Centre

Follow ups THH 20
Horticulture contract monitoring THH 15
Sub Total 125
Housing repairs THH 20
Single Assessment AHW 15
Reconciliation of payroll accounts Res 10
Household Recycling CLC 20
Use of Unallocated days THH 20
Use of Unallocated days Childrens Services 20
Use of Unallocated days AHW 10
Use of Unallocated days D&R 10
Sub Total 125
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